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Budget Drivers
Goal: Maintain current programming and continue positive trend in the school system while 
remaining cognizant of the impact on taxpayers.

Initial Budget - 7.66% ($2,168,328.23)

● Deficit Created Due to Prepayment and Transportation Credit ($576,392.69) 
● Reduction in Estimated Budget Offsets ($169,932.38)

○ Medicaid
○ Excess Cost Reimbursement 
○ Erate Reimbursement
○ Non-Resident Outside Tuition

● Staff Contractual Increases ($429,439.34)
○ No additional staffing requests approved
○ All current staff retained

● Self-Funded Insurance Increased from 3% to 15% ($353,029.63)
● Increased VoAg Tuition due to additional students
● Transportation Contract
● Oil and Propane Pricing Increase
● Building and Department Level Requests 
● Resources for Digital Learning and Virtual Meeting Requirements



Budget Drivers
Reductions Taken: 

● Elimination of 7.2 FTE
○ Classroom teacher - retirement ($113,000)
○ Case manager - open position ($57,000)
○ Permanent Building Substitutes at SES, SMS, SHS ($60,000)
○ Net reduction of 2.2 FTE Open Paraprofessional Positions ($45,000)

● Other Professional Services - Consultant fees ($54,000)
● IT Equipment and Software ($54,681.50)

○ Revised Year 2 of Technology Replacement Plan - Desktop Computers delayed one year
● SHS / SMS - Various Accounts ($36,273.75)

○ SVS / WSS / SES - Previously under budget

Preliminary Budget - 6.20% ($1,752,848.39)

Offsets (to be returned to the Town of Stafford to decrease impact on taxpayer)
● Excess Cost ($328,000)
● Projected Unexpended 2020-2021 Funds ($418,000)

As Presented January 11, 2021

Balance of Preliminary Budget Requiring Tax Increase - 3.56% ($1,006,876.42)
1 Mill = $792,799



Budget Drivers
Balance of Budget 

Requiring Tax Increase 
3.56% ($1,006,876.42)

Reconfiguration
WSS - PreK, K / SES - Gr. 1-5

Staffing & Program
Reductions

Goal: Determine a budget that allows for the continued positive trend in the school system 
while remaining cognizant of the impact on taxpayers.



Budget Drivers

Budget Summary with Explanation of Variance Reduction Sheet - Item and Overall Impact

https://drive.google.com/file/d/1m_TVqyEn52aEOEjidNkikeEFRUsLbWbZ/view?usp=sharing
https://docs.google.com/document/d/1dm5Kbjgh5oEeHrqylgPbi_DclVQHC2H6vbvOWTLdbM4/edit?usp=sharing


Budget Drivers
Information Sessions were held on:

Reconfiguration Question and Answer Document

https://docs.google.com/document/d/1Kd4LXSVoZX3mko4zrTDPu0V0eXSYj8nHIQ9VaRinoNs/edit?usp=sharing


Budget Drivers

THANKS!

https://forms.gle/AS4pm1vozrPm3sKD9

