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Proposed Revisions to BOE Budget

In response to the April 6, 2015, mandate from the Board of Finance, 
the proposed revision to the Board of Education budget reflects 
reductions and adjustments totaling $200,000. The result, a budget 
totaling $27,622,500, is an increase of $712,705 or 2.65% in 
comparison to last year’s budget, which was a -0.08% increase.



Multi-year Timeline

2015-16 
Develop a Plan to Address:

● Declining Enrollment
● Shared Services/Facilities

2016-17
Implement the Plan

● Initial Cost Outlay

2017-18
Next Steps

Summer 2016 Fall 2017

Decision 
Point

Begin 
Implementation Complete Implementation

Spring 2016

Analyze Data and 
Invite Input

Spring 2017

Close:
➲ Lessons learned
➲ Next steps

Projects:
➲ Develop goals
➲ Address issues collaboratively
➲ Communicate progress
➲ Solar / geothermal


