Timeline of the Approval Process

Board of Education Meeting on January 23, 2012 at Stafford Elementary School —
Superintendent’s Presentation of Itemized Estimation of Costs to the Stafford Board
of Education

Board of Education Meeting on February 6, 2012 at Stafford Elementary School —
Discussion and Questions on Itemized Estimation of Costs for 2012 — 2013,
including presentations by the Technology, Athletic, Building Services
Departments, and our Insurance Broker Ovation Benefits

Board of Education Meeting on February 27, 2012 at Stafford Elementary School
— Board of Education Approves an Itemized Estimation of Costs to be Forwarded to
the Board of Finance

Board of Finance Meeting on March 7, 2012 at the Stafford Community Center —
First Public Budget Hearing

Board of Finance Meeting on April 23, 2012 at the Stafford Community Center —
Second Public Budget Hearing

Board of Finance Meeting on May 9, 2012 at the Stafford Community Center —
Annual Town Budget Meeting

28



